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“Following Jesus does not mean taking part in a 
triumphal procession! It means sharing his merciful 

love, entering his great work of mercy. . . .  The 
work of Jesus is, precisely, a work of mercy, a work 

of forgiveness and of love!” 
— Pope Francis

Let the words of Pope Francis both challenge and 
guide your Lenten journey. With gentle wisdom the 
Pope encourages Christians to follow the example 
of God’s self-giving love and mercy shown to us in 
Christ Jesus.

This daily Lenten companion includes

w A passage from Scripture
w A selection from Pope Francis’ homilies  
 and speeches
w Questions for personal reflection 
w A concluding prayer
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A Journey  
of Conversion
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 Ash Wednesday 

Creating Something New

Yet even now, says the Lord, return to me with all your 
heart, with fasting, with weeping, and with mourning; 
rend your hearts and not your clothing.

— Joel 2:12– 13

H

With these penetrating words of the Prophet Joel, 
the liturgy today introduces us into Lent, point-

ing to conversion of heart as the chief characteristic of 
this season of grace. The prophetic appeal challenges all 
of us without exception, and it reminds us that conver-
sion is not to be reduced to outward forms or to vague 
intentions, but engages and transforms one’s entire exis-
tence beginning from the center of the person, from the 
conscience. . . . 
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With its invitations to conversion, Lent comes prov-
identially to awaken us, to rouse us from torpor, from 
the risk of moving forward by inertia. . . . Why must we 
return to God? Because something is not right in us, not 
right in society, in the Church, and we need to change, 
to give it a new direction. . . . Once again Lent comes to 
make its prophetic appeal, to remind us that it is possible 
to create something new within ourselves and around us, 
simply because God is faithful, always faithful, for he 
cannot deny himself, he continues to be rich in goodness 
and mercy, and he is always ready to forgive and start 
afresh.

Homily, March 5, 2014

Reflection

In which areas of my life do I feel most in need of 
conversion?

Prayer

Lord, help me open my heart to you and to my brothers 
and sisters this Lent. Reawaken us to the grace you give 
us this holy season.
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 Thursday After Ash Wednesday 

Diving into God’s  
Boundless Love

O taste and see that the Lord is good; happy are those  
  who take refuge in him. . . . 
The Lord is near to the brokenhearted, and saves the  
  crushed in spirit.

— Psalm 34:8, 18

H

The first element [of our Lenten journey] is prayer. 
Prayer is the strength of the Christian and of every 

person who believes. In the weakness and frailty of our 
lives, we can turn to God with the confidence of children 
and enter into communion with him. In the face of so 
many wounds that hurt us and could harden our hearts, 
we are called to dive into the sea of prayer, which is the 
sea of God’s boundless love, to taste his tenderness. Lent 
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is a time of prayer, of more intense prayer, more pro-
longed, more assiduous, more able to take on the needs 
of the brethren; intercessory prayer, to intercede before 
God for the many situations of poverty and suffering.

Homily, March 5, 2014

Reflection

How much time am I willing to set aside this Lent for 
prayer? When I enter God’s presence, do I bring others 
and their intentions with me? Am I willing to intercede 
on behalf of all who suffer?

Prayer

Father, I want to take advantage of this most holy time to 
deepen my relationship with you. Enable me to be faith-
ful to time set aside for prayer. Allow me to taste your 
tenderness and to remember to pray not only for my 
needs but also for those of my brothers and sisters.
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 Friday After Ash Wednesday 

Fasting for Others

Is not this the fast that I choose: to loose the bonds of 
injustice, to undo the thongs of the yoke, to let the 
oppressed go free, and to break every yoke?

— Isaiah 58:6

H

The second key element of the Lenten journey is 
fasting. We must be careful not to practice a formal 

fast, or one which in truth “satisfies” us because it makes 
us feel good about ourselves. Fasting makes sense if it 
questions our security, and if it also leads to some benefit 
for others, if it helps us to cultivate the style of the Good 
Samaritan, who bends down to his brother in need and 
takes care of him. Fasting involves choosing a sober life-
style; a way of life that does not waste, a way of life that 
does not “throw away.” Fasting helps us to attune our 
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hearts to the essential and to sharing. It is a sign of aware-
ness and responsibility in the face of injustice, abuse, 
especially to the poor and the little ones, and it is a sign 
of the trust we place in God and in his providence.

Homily, March 5, 2014

Reflection

How could my fasting benefit others? In what concrete 
ways might I imitate the Good Samaritan?

Prayer

Lord Jesus, you know our human nature, our tendency 
to satisfy ourselves even when engaging in “religious” 
acts. Help me to answer your challenge in the story of 
the Good Samaritan; to leave my convenience behind 
and be a true neighbor to those in need.
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 Saturday After Ash Wednesday 

Giving without Measure

“But when you give alms, do not let your left hand 
know what your right hand is doing, so that your alms 
may be done in secret; and your Father who sees in 
secret will reward you. . . . Do not store up for yourselves 
treasures on earth . . . [but] treasures in heaven.”

— Matthew 6:3– 4, 19– 20

H

The third element [in the journey through Lent] is 
almsgiving: it points to giving freely, for in alms-

giving one gives something to someone from whom 
one does not expect to receive anything in return. 
Gratuitousness should be one of the characteristics of 
the Christian, who, aware of having received every-
thing from God gratuitously— that is, without any 
merit of his own— learns to give to others freely. Today 



10

gratuitousness is often not part of daily life where 
everything is bought and sold. Everything is calculated 
and measured. Almsgiving helps us to experience giv-
ing freely, which leads to freedom from the obsession 
of possessing, from the fear of losing what we have, 
from the sadness of one who does not wish to share his 
wealth with others.

Homily, March 5, 2014

Reflection

How attached am I to my possessions? Do I recognize 
that everything I have received is a gift of God? How 
does this influence my attitude toward giving?

Prayer

Help me, Lord, to grow in freedom from material goods. 
Give me generosity of spirit and a willingness to share 
with others without calculating personal cost.


